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Dear CCLE Participant,
As part of the IPC Cross-Country Learning Exchange (CCLE) programme, you have been invited to support an IPC training/analysis.
The CCLE programme provides cross-country learning and fertilization opportunities between IPC practitioners to strengthen technical and facilitation skills while simultaneously satisfying IPC certification requirements. It is fully incorporated into the IPC Global Strategic Programme (GSP) 2023 – 2026 and contributes to Outcome one to ensure the quality of IPC outputs are improved. Technically, participating in the CCLE programme will contribute to your improved understanding of IPC protocols and enhanced analytical skills by providing opportunities to conduct analyses in new and different contexts. Furthermore, the CCLE programme will contribute to your professional development by exposing you to varied facilitation and leadership practices developed by other IPC facilitators.
As a CCLE participant, you are expected to actively engage in IPC activities throughout their preparation, implementation, and conclusion, under the orientation of a lead facilitator. Among the roles that will be assigned to you there is the responsibility to co-facilitate / co-lead IPC activities (training or analysis), where you will also be expected to share your experience and best practices from previous IPC activities. As an experienced IPC practitioner, it is expected that you contribute to an improved quality of analysis and apply the lessons and practices you learn in future analyses. A complete ToR for CCLE activities will be shared with you. Before departure, the IPC lead facilitator will organize a briefing where roles and responsibilities are defined. This introductory meeting will be an opportunity to meet other members of the team, ensure that preparatory activities are assigned ahead of the analysis/training, and that the context is explained to you. During the CCLE mission, you are expected to take part in facilitation meetings, report on concerns within your sub-group, and identify and recommend solutions to other challenges.
As part of the CCLE, costs related to your travel will be borne by the IPC Global Support Unit. The host FAO country office will provide support with logistic related to accommodation and transportation in the country of assignment. GSU and/or a representative from the national TWG should be in touch with you to facilitate this process, but you must proactively engage with the GSU team if there are delays or you have concerns about the process.
At the end of your mission, you are required to complete a self-evaluation to provide feedback on your CCLE experience to support GSU in identifying areas for future improvements of the CCLE programme. Additionally, at the end of this activity the Lead Facilitator will provide feedback on your engagement and contribution to monitor your development and progress through the IPC certification process.
Should you be in agreement with the above, kindly provide written confirmation that your supervisor is also in agreement with your participation to this activity.
Best Regards,
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