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Terms of Reference for Cross Country Learning Exchange Programme (CCLE)
The CCLE programme provides cross-country learning and fertilization opportunities between IPC practitioners to strengthen technical and facilitation skills while simultaneously satisfying IPC certification requirements. It is fully incorporated into the IPC Global Strategic Programme (GSP) 2023 – 2026 and contributes to Outcome one to ensure the quality of IPC outputs are improved. A CCLE is an analyst supported by GSU to go through its IPC Level 2 or IPC Level 3 certification process.  A CCLE should be at least Level 1 certified to be enrolled. When assigned to one analysis, the CCLE requested to engage as Co-Facilitators (L2 applicant) or Co-lead (L3 applicant). His/her role will be to support, ‘shadow’, the role of the Co-Facilitators (L2 applicants) or Lead (L3 applicants). 
CCLE as IPC L3 Applicant 
The purpose of the CCLE conducted by an IPC L3 applicant is to acquire all competences and skills required to lead an analysis in all its aspects, from planning, preparation, training and analysis implementation up to the IPC report dissemination. 
The CCLE as IPC L3 Applicant will be responsible for: 
· (for training: assist the lead facilitator in planning and delivering the training; in the distribution of training sessions delivery, etc..) 
· Familiarize himself/herself with the context of the country where the CCLE experience is conducted.
· Co-lead the analysis planning and preparation process under the guidance of the Lead Facilitator, member of the national Technical Working Group, or regional resource from partner organizations or GSU Lead Facilitators. 
· Support the preparatory steps and will learn how to use IPC implementation tools, including logistic, administrative, data analysis, etc.. 
· Assist the Lead facilitator in co-leading and coordinating the Co-Facilitators, including IPC CCLE as IPC L2 applicants, in the support to analysis preparation, data reanalysis, ISS pre-filling, etc..
· Assist the Lead facilitator in organizing the facilitation team work-plan, briefing and sharing information with the whole facilitation team to prepare the analysis and guide the team, assess the capacities of each member of the facilitation team, reinforce their technical capacities and facilitation skills and give professional opinions on L3 candidates for certification. 
· Assist the Lead facilitator in organizing and leading the training or refresher, based on the validated training materials, ensure support to certification programme.
· Assist the Lead facilitator in setting up, managing and finalizing actions to be conducted in ISS, including the management of ISS preparation task forces, and will learn from the lead-facilitators all the steps necessary to conclude, wrap up the IPC analysis in ISS.
· Assist the Lead facilitator in ensuring completion of all IPC Functions, including communication and quality Assurance. In this sense, he/she is co-responsible for ensuring consistency of figures, maps and key messages within the IPC Report and to ensure IPC protocols related to communication are adhered to. The CCLE as IPC L3 Applicant will assist the Lead facilitator in ensuring completion of the IPC Self-Assessment tool by the TWG under the lead of the IPC Chair and ensuring its sharing with the GSU. 
· Assist the Lead facilitator in ensuring that neutrality is applied throughout all the analysis and reporting process, and that IPC classifications and products are unbiased by political interferences and/or particular agendas of the institutions participating to IPC analyses. 
· Assist the Lead facilitator in liaising with the GSU at global level in case of technical and quality issue arising during the analysis. 
· Assist the Lead facilitator in all tasks related to communication. 
CCLE as IPC L2 Applicant
The purpose of the CCLE conducted by an IPC L2 applicant is to acquire all competences and skills required to co-facilitate an IPC analysis, providing on demand support on major steps of the analysis planning, preparation, training and analysis implementation up to the IPC report dissemination. 
The CCLE as IPC L2 Applicant will be responsible for: 
· (for training: assist the lead facilitator in planning and delivering the training) 
· Familiarize himself/herself with the context of the country where the CCLE experience is conducted.
· Support the IPC analysis preparation, (Step 1, 2, 3) ahead of the IPC workshop, assist the Lead Facilitator in the planning and preparation phase and participate to meetings organized at this end. 
· Acting as a Facilitator of sub-groups (analysis areas groups), orient the analyst in the small group through the use of the IPC analytical framework, ensure respect of protocols and analytical parameters, refer to the Lead Facilitator any issue affecting quality of the analysis.
· Co-facilitators report to the Lead and Co-lead of the analysis. They participate in all coordination meeting prior, during and after the analysis to debrief on the process and quality of the analysis. They share difficulties and concerns. They respond to the objectives set with the Lead and Co-Lead Facilitator in terms of capacities building in the certification process. 
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