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Detailed agenda for co-facilitators
	Time
	Content of the Session 

	Day 1 – XX/XX/XXXX

	0830
	Welcome and introduction to analysis parameters, data available and projection scenario 
Introduction on the period of analysis, the ISS already prepared information, Reception of additional data from partners
Plenary presentation on specific sets of information for better understanding by participants, Discussions on the Evidence Reliability Scores, Definition of broad assumptions for projection

	1030
	Coffee Break

	1100
	Introduction of the co-facilitators and CCLE to the plenary and inform of their responsibilities
Composition of the sub working-groups through a diversity of sectors, institutions, technical skills and knowledge of the area. Attribute a co-facilitator to each group/region, groups of works should have between 3 and 4 people. 
· Groupe A (names): Area 1, area 2, area 3, area 4,  area 5 – co-facilitator (name)
· Groupe B (names): Area 1, area 2, area 3, area 4,  area 5 – co-facilitator (name)
· Groupe C  (names): Area 1, area 2, area 3, area 4,  area 5 – co-facilitator (name)
· Groupe D  (names): Area 1, area 2, area 3, area 4,  area 5 – co-facilitator (name)
· Groupe E  (names): Area 1, area 2, area 3, area 4,  area 5 – co-facilitator (name)
· Groupe F  (names): Area 1, area 2, area 3, area 4,  area 5 – co-facilitator (name)
· Groupe G  (names): Area 1, area 2, area 3, area 4,  area 5 – co-facilitator (name)
Share Roles and Responsibilities: ISS editor, group facilitator, time keeper, evidence seeker, etc.. Verification and finalization of ISS credentials for new participants

	1300
	Lunch Break   

	1400
	Group work - Analysis of Area #1  
Step 1:  Read Step 1, identify main livelihood, understand the seasonal calendar and main coping strategies.
· Confirm population data are updated.
Step 2: Verify if there is sufficient evidence following evidence level criteria set in the IPC Manual. Add additional evidence (area specific in particular) if needed.
Step 3: Review evidence and evidence statements and modify as needed. Add new evidence and evidence statements if needed. Write Conclusion Statements for all Food Security Elements. Write Conclusion Statement for all Food Security Outcome and determine the indicative phase based on convergence of evidence against the Reference Table.

	1600
	Coffee Break

	1630 -17.30
	Step 4: Based on the convergence table, determine the percentage of population in each Phase for the area.
· Debate and write a conclusion statement for the area. 
Step 5: Analyze information on Humanitarian Food Assistance and compile it on ISS. Estimate to which extend HFA reached more than 25% of the population and contribute to around 25 or 50% of the kcal needs (2100 Kcal) converting cash and food aid in Kcal.  Debate rotation, sharing, diverting, ..
Step 6: Identify the key drivers of the current food insecurity situation based on the pre-defined list of drivers proposed and detail the drivers. Identify additional drivers that could have impacted food security.
Step 7: Analyze the limiting factors for the area (Based on Step 3 FS element conclusions).

	1700
	Co-facilitators meeting:  Discussion around main difficulties in plenary. Verify the quality of the first area analyzed by each sub-group by the facilitators for the current. 

	Day 2 – XX/XX/XXXX

	0830
	Feedback of the facilitators to each sub-group on the review of the quality of each analysis worksheet. 

	1000
	Coffee Break

	1030
	Group work - Analysis of Area #1  (If cloning from current inform lead facilitator)
Step 8 - Projected: Refine the assumptions for the projected period and discuss the impact on the area. Determine the assumptions group from the selected menu or precise ‘Other’ . 
Step 9 – Projected: Review prefilled evidence and evidence statements for projected period and modify as needed. Add new evidence and evidence statements if needed for the projected period. 
· Write Conclusion Statements for all Food Security Elements and determine how each element will evolve.
· Write Conclusion Statement for all Food Security Outcome and determine the indicative phase based on the hypothesis, the evolution of CF and how it will impact the outcome indicators.
Step 10 – Projected: Based on the convergence table and the hypothesis on the projected period, determine the percentage of population in each Phase for the area. Debate and write a conclusion statement on the evolution of the situation in the area. 
Step 11 – Projected: Analyze information on projected Humanitarian Food Assistance and compile it on ISS
· Estimate to which extend HFA will reach more than 25% of the population and contribute to around 25 or 50% of the kcal needs (2100 Kcal) converting cash and food aid in Kcal.  Debate rotation, sharing, diverting, ..
Step 12 – Projected:  Analyze the risks to monitor for the area in the projected period and select from the selected menu.  

	1300
	Lunch Break

	1400
	Group work - Analysis of Area #2 (Follow orientation given for Area #1)

	1600
	Coffee Break

	1630 – 17.30
	Group work - Analysis of Area #2

	1700
	 Co-facilitators meeting:  Discussion around main difficulties in plenary. Verify the quality of the first area analyzed by each sub-group by the facilitators for the current. 

	Day 3 – XX/XX/XXXX

	0830
	Feedback of the facilitators to each sub-group on the review of the quality and compliance of each analysis worksheet. 

	0900
	Group work - Analysis of Area #2

	1030
	Coffee Break

	1100
	Group work - Analysis of Area #3 (Follow orientation given for Area #1)

	1300
	Lunch Break

	1400
	Group work - Analysis of Area #3 

	1600
	Coffee Break

	1630
	Group work - Analysis of Area #3

	1730
	 Co-facilitators meeting:  Discussion around main difficulties in plenary. Verify the quality of the first area analyzed by each sub-group by the facilitators for the current. 

	Day 4 – XX/XX/XXXX

	0830
	Group work - Analysis of Area #4

	1030
	Coffee Break

	1100
	Group work - Analysis of Area #4

	1300
	Lunch Break

	1400
	Group work - Analysis of Area #5

	1600
	Coffee Break

	1630
	Group work - Analysis of Area #5 

	1730
	 Co-facilitators meeting:  Discussion around main difficulties in plenary. Verify the quality of the first area analyzed by each sub-group by the facilitators for the current. 

	Day 5 – XX/XX/XXXX

	0830
	Presentation of the results by each group in Plenary session and discussions on the Phase classification and population estimates for all areas. Decide which area classification and population should be revised and how (if possible revise immediately).

	1030
	Coffee Break

	1100
	Defining keys messages for the Communication Brief in Plenary and compose drafting team.

	1130
	Preparation of the Self-Assessment Tool

	1200
	Group work to revise the areas spotted by the plenary

	1300
	Lunch Break

	1400
	Co-Faciliators and/or drafting team: Prepare the communication report
Analysts: revise conclusions of areas in phase 4 – leave them ready for publication 
Lead Facilitator: if relevant, proceed with peer review

	1600
	Coffee Break

	1630
	Final message from the chair, sharing of final map and population estimates. Description of the Report validation process. 

	1730
	End of the workshop
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