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Virtual IPC Acute Malnutrition Analysis in the Context of COVID-19 Pandemic

Concept Note

Rationale 
The COVID-19 pandemic is having an unprecedented impact around the globe. Not only does it entail scaling up public health preparedness and response and protecting vulnerable populations, but it also requires mitigating the broader social and economic impact on the population.  The pandemic may also affect the delivery of humanitarian assistance due to transport restrictions, reduced financial resources given the need to support COVID-19 efforts, etc. This may have major consequences for the populations who are heavily dependent on humanitarian assistance. 

IPC has been playing a major role in informing decisions on resource allocations and programming of food security and nutrition in 30 countries. In the current context, this role has become even more critical. Conducting an IPC analysis usually involves gathering people from various parts of the country in a central location and bringing in IPC experts from oversees to provide facilitation and technical support. In the current context of travel restrictions and containment, this approach is not feasible. By leveraging existing technologies and existing tools, the IPC initiative intends to pursue IPC activities virtually, one which does not put people at risk.

In this document, the IPC Global Support Unit (GSU) provides guidance on how to organize and carry out IPC AMN analyses through virtual modalities.


Objective 
The main objective of the virtual IPC AMN analysis is to ensure that the IPC continues to provide decision makers actionable knowledge on acute malnutrition in a timely manner. This entails introducing specific and efficient processes at the country level, while ensuring compliance with IPC protocols, including IPC Function 1 (Build Technical Consensus). Importantly, IPC will remain a country owned process that will ensure that analysts are constantly engaged.

The IPC GSU will provide remote support to country TWGs with the aim of ensuring a neutral process and producing high quality analyses. GSU’s level of engagement with analysis teams will be tailored to countries’ needs, capacity and number of areas to analyse.


Implementation modalities   
a) Stakeholders 
While maintaining technical consensus at the core of IPC ‘virtual’ analyses, it is important to ensure that the process is both manageable and efficient. To this end, a reduced number of analysts (i.e. core team) will be responsible for completing all steps of the IPC analysis process and producing preliminary findings. A wider group of analysts will be engaged at specific stages of the process, for instance to provide feedback on preliminary classifications produced by the core team. The facilitation team will play a crucial role in supporting this process and ensuring compliance with IPC protocols. 

The main stakeholders of the IPC virtual analysis process are described below. 
(i) The Lead Facilitator (IPC Level 3 certified from the IPC GSU): Through the lead facilitator, GSU will provide guidance on both technical issues and processes with the aim of producing high quality analyses that comply with IPC protocols, including technical consensus. This will imply supporting and guiding the IPC virtual analysis through the whole process, step-by-step.  

(ii) The Country Facilitation Team: This team will be composed of a few experienced IPC co-facilitators who will oversee the work of the IPC analysis team, which will be split into small groups. Each member of the facilitation team (co-facilitator) will thus lead a small group of analysts working on a specific area (e.g. region) of the country.  As in regular analysis workshops, the country facilitation team will be in charge of preparing the analysis and ensuring that the country areas attributed to each co-facilitator/group are analysed in line with IPC protocols and within the established timeframe. In countries where the number of people meeting the criteria for co-facilitation is insufficient, GSU will provide co-facilitators from its pool of global and regional experts. Capacity and plurality will be the main criteria for the composition of this group. 

(iii) The Core Analysis Team: The country IPC TWG and the Nutrition Cluster will identify a maximum of 15-20 analysts (depending on the number of areas to analyse) to form the core analysis team. The members of this group will be selected by the TWG/Nutrition Cluster, based on guidance provided by GSU, considering their level of certification, experience in IPC AMN, availability/access to internet and proficiency in the use of collaboration tools. The IPC core analysis team will be split into small groups of 2-3 people representing different institutions (government, UN agencies, NGOs).  Each small group will be facilitated by a co-facilitator and will be in charge of conducting the analysis for a given group of areas (analysis units) on a consensual basis. Capacity and plurality will be the main criteria for the composition of this group. The Core Analysis team has to be formed taking into account 4 basic criteria:
1. Previous experience in IPC AMN: level of certification, role occupied in the past analyses, proactivity in previous analysis, proficiency of using IPC AMN analysis tools 
2. Plurality: to ensure that despite the reduction of the AT composition the function 1 (Build Technical Consensus) is complied with, the vast majority of partners operating in the nutrition sector in the country should be represented
3. Access to good internet connection and proficiency in using IT tools including Googledoc, Doodle, videoconferences (zoom, skype), slack, etc.;
4. Availability to work full time on the IPC analysis for two weeks (up to a week of preparation and one week of analysis and validation processes).

(iv) The larger Analysis Team: This team will include all the IPC AMN analysts who are usually involved in the country IPC AMN analyses. Given that, to keep the process manageable and efficient, a restricted number of analysts (the core analysis team) will engage in all steps of the process, it is important that the ‘regular’ members of the IPC analysis team (usually ranging from 30 to 40 experts depending on the country) can contribute to and provide feedback on the IPC AMN analysis findings. The larger analysis team members will be consulted at specific stages of the analysis process. However, similar to the local context focal points, they will not be in charge of conducting the analysis. 
 
b) Process 
The IPC virtual analysis process will follow a four-stage approach: Planning, Preparation, Analysis and Wrap-up. For analyses with a high number of areas to analyse, GSU may suggest ways to adapt the analysis process, tools and/or modality in order to enhance effectiveness. However, such measures will not affect compliance with IPC protocols and will ensure that IPC analysis requirements are met.  

1. Planning 
The planning phase will entail communicating with country IPC TWG/Nutrition Cluster and other relevant country and regional stakeholders about the virtual analysis. For countries that wish to implement virtual IPC AMN analysis, modalities, participation criteria, and support from the GSU will be discussed and a timeline for activities will be developed.

The duration of the planning phase will depend on the context/country as well as the urgency to conduct an IPC AMN analysis (e.g. based on deadlines for decision-making, date of data collection, etc.).

2. Preparation (up to one week)
The preparation phase may last up to one week and will entail activities that are similar to the preparation of a “regular” (face-to-face) IPC analysis, namely: 
a) Data availability based on the reliability criteria in IPC Technical Manual version 3.0 (see annex for details)
b) Agreement with the MOH and nutrition cluster to carry out the analysis/update
c) Defining the analysis team composition, i.e. identification of the experts that compose the different groups mentioned above. This will be documented in the IPC analysis team matrix. 
d) Assigning roles to analysts and co-facilitators for specific areas of analysis.   
e) Putting IPC analysts in contact with their respective co-facilitators and lead facilitator. 
f) Identifying analysis parameters and developing the detailed agenda for the virtual analysis.   
g) Putting together the data required for the analysis
h) Preparation of the IPC AMN products dissemination plan
 
3. Analysis (one week)
The second week is fully dedicated to the analysis and includes the following stages: 
a) Holding the inception meeting of the core analysis team to discuss analysis parameters, agenda and milestones, key drivers and broad projection assumptions at the country level. 
b) Starting area analysis and completing the analysis worksheets.  
c) Holding daily facilitators’ meetings throughout the week. This is an opportunity for facilitators to share and discuss main concerns and technical challenges faced.
d) Holding small group vetting sessions for the areas analysed by each group. Consensus has to be reached within the group and minority views and concerns are documented so they can later on be reported to the wider group in the plenary session.  
e) Holding a core analysis team vetting meeting, led by GSU, with all core analysis team members and facilitators. Facilitators present the results of their groups’ work. Questions and concerns are raised and documented and core team members reach consensus over the final area classifications. Based on the issues raised, the analysis of specific areas is revised, and all analysis steps are finalized. 
 
GSU will support the entire analysis process in real time and provide technical guidance during daily meetings, which are documented. A hotline is also established to facilitate and document constant interaction among all facilitators.  
 	 
4. Wrap up  
To ensure timely publication of the IPC analysis results, the wrap up phase should not take more than a week. This entails the following activities: 
a) Debriefing and completion of the Self-Assessment tool (as per IPC V.3.0 protocols) by the core analysis team. 
b) Presentation of the IPC analysis results to the larger analysis team in a plenary session for feedback/comments. Recommendations are documented and, when agreed by the core analysis team (based on evidence), are incorporated in the analysis. 
c) Identification of the drafting team for the IPC report. Once drafted, the report is circulated among the larger analysis team members and the national entity that normally provide the lead for the formal final endorsement (2 days maximum of deadline). 
d) The usual country process is followed for publication and dissemination of the IPC report. Once released at the country level, the report is uploaded on the IPC website for global dissemination. 
 
c) Internet requirements & collaboration tools 
In order to carry out the IPC virtual analyses effectively, high-speed internet connection and internet-based collaboration tools such as Skype or Zoom will be required. Specifically, this implies having DSL/Phone/Fiber/other ‘hot-spot’ / internet connection which is 3mbps or higher. If phone/mobile is used with pre or post-paid plan it should have either 3G, 4G, or LTE coverage. 
 
Given that IPC virtual analysis participants are expected to be working from home and thus rely on their home or mobile phone connection, internet top-ups may be required in order to ensure adequate connection. GSU stands ready to cover these costs should the countries need financial support. 

Participants may also face IT-related issues due to the fact that individuals may not have access to their office IT staff. The GSU will thus provide support to respond to individual IT issues as needed.
 


Annex 
Data that may be considered for IPC AMN analysis (in the absence of current data)

As per the IPC Technical Manual version 3.0, in the absence of current data, the following evidence can be used to conduct an IPC AMN analysis:
1. Recent data (data collected within the last 6 months for bimodal areas and 12 months for unimodal)
2. Historical data (2 estimates from the same season of the analysis in the last 5 years)
3. Data collected using the IPC protocols for areas with limited humanitarian access
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